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This case study shows
only a brief overview A major new internal programme to help BTUH develop a new sense of purpose and

B ie0r can ambition and then to challenge and engage the whole work force to achieve it.
do. We have many

years of experience

across a diverse range

of sectors. For more

information on how

we can invigorate New sense of purpose: Being better by far.

your business, A The ripple effect: design reflects intent to

contact Peter Gannon. grow BTUH's reputation far and wide.

Being e e Developed a ‘big picture’ to reflect

be.t.te r by fa r a better by far & EE: ;‘[g\a/\\;tigailiél;emes, measures and

e Each of 13 directorates have their

Our 4 Key Themes own drill down’.
. Get ready to
Patient Safety )
Patient Experience pIay your part e A champions group from across
Efficiency & Effectiveness . the Trust road-tested all the
Look & Feel . engagement sessions and materials.
isati Vglﬂres Meg:l:res " o 0‘ .0° e
organisations _ P _ e A special survey was introduced to
Pride Patient Safety We want you to help us turn our o i .
brands Compassion Patient Experience new ambition into reality test opinions and climate prior to

Progressive The Trust Efficiency & launching the engagement sessions.

Partnership Big Picture Effectiveness
Look & Feel

people

e All internal communication
messages / look aligned with the
new design.
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« Identifying and engaging the Trust
to deliver 4 key themes.

WHAT'S THIS ALLABOUT? | WHY ARE WE DOING IT? WHAT WILL IT INVOLVE?

+44 (0)1943 850 058

SESSION 1:
The Big Picture
LOOK & FEEL CAN YOU PICTURE IT?

R I [ e invigor8 trained 17 trainers.

WHAT HAPPENS NEXT § THINK WE ARE?

o

SO WHAT... will we WHAT DO OUR SURVEY
RESULTS TELL US?

st || stor @) btter by faray
HENCL Z)

IF WE GET IT RIGHT LOOKING WHAT DO THE THEMES AND OUR CHALLENGE

i talking about
‘and what affects it?

ater by g e They in turn trained 180 team
ou Pian leaders.

to be better at...

Each team leader will facilitate a

This case study shows

only a brief overview JFWEDONT | ATVALUES MEASURES MEANTO Us? S series of monthly team sessions
For PATIENTS . .
of what invigor8 can o T { g@% a«oﬁ using game boards to guide them
INTO PRACT\CE e HogeRs B

through, resulting in action plans.

With help from others?

——rr . OO

‘Through others' eyes

do. We have many

years of experience

across a diverse range

of sectors. For more
| Signatures ofTeam Mambers and Team Lasder.

information on how

we can invigorate

your business,

contact Peter Gannon.

celebrate.

Basildon and Thurrock University Hospitals [T}

Internal magazine ‘in the news’ will

et sy s T @ the — _ focus on key improvements.

e Monthly meetings will focus on
the measures and progress made.

better by ?a? O)

Leader’s Guide

« Performance Management and
Recognition schemes to be aligned.

organisations
brands
people
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