
A major new internal programme to help BTUH develop a new sense of purpose and 
ambition and then to challenge and engage the whole work force to achieve it.

New sense of purpose: Being better by far. 

The ripple effect: design reflects intent to 
grow BTUH’s reputation far and wide.

•	 Developed a ‘big picture’ to reflect 
the strategic themes, measures and 
the new values.

•	 Each of 13 directorates have their 
own ‘drill down’.

•	 A champions group from across 
the Trust road-tested all the 
engagement sessions and materials.

•	 A special survey was introduced to 
test opinions and climate prior to 
launching the engagement sessions. 

•	 All internal communication 
messages / look aligned with the 
new design.
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play your part
Get ready to

We want you to help us turn our 
new ambition into reality
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What will be happening next?
Being better by far will be a Trust-wide programme designed to let you play your part in our future: contributing to 

your team’s plans, exploring the Key Themes and the Values and developing ideas on how to improve your team’s 

performance and making it more satisfying to work here.

 Your team leader will be trained in September to take you through a series of interactive team meetings, one a 

month over the coming months, so that you can get involved and contribute your ideas and views on what we 

want to achieve across the Trust and in your own team over the coming years. 

Here’s the road map

We’re training 20 trainers to train every Team Leader in the Trust in September 2009.

All the documents mentioned and lots more background information can be found on The Hub.  

Click on the ‘Being better by far’ icon on the front page.

What will success look like?

You and your colleagues will help us determine success. We hope that, together, we will:

 Create a better place to work

 Create more opportunities for you to develop and progress

 Offer the best possible safety and experience for our patients

 Achieve our ambitions and strategy so that our reputation travels far and wide.
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All Leaders will run team 
sessions and be equipped with 

their own Leader Guide.

starting the first 4 
mid-September and 

completing by January / 
February 2010

running session 5  
and 6 Spring 2010

more on the rest of the 
themes to follow

Each team session ends with a 
Team Plan that is shared with your 
Directorate Leadership Team and 
Communications. Great ideas will  
be celebrated and shared around  

the Trust.
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•	 Identifying and engaging the Trust  
to deliver 4 key themes.

•	 invigor8 trained 17 trainers.

•	 They in turn trained 180 team 
leaders.

•	 Each team leader will facilitate a 
series of monthly team sessions 
using game boards to guide them 
through, resulting in action plans.

 

•	 Internal magazine ‘in the news’ will 
focus on key improvements.

•	 Monthly meetings will focus on 
the measures and progress made.

•	 Performance Management and 
Recognition schemes to be aligned.
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SESSION 4:

PROGRESS REVIEW LOOK & FEEL CAN YOU PICTURE IT?

WHAT KIND OF LOOK
AND FEEL ARE WE

TRYING TO CREATE?

HOW COULD WE BE BETTER BY FAR?PUTTING LOOK AND FEEL
INTO PRACTICE

WHAT ELSE COULD BE BETTER

OUR PLAN AND
WHAT HAPPENS NEXT

Making a Good
Impression

GO

Our plan is to be better at...

What are we talking about
and what affects it?

Through others' eyes

With help from others? What can we...

START STOP IMPROVE

TRYING TO CREATE?
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GOSESSION 1:

WHAT'S THIS ALL ABOUT? WHY ARE WE DOING IT? WHAT WILL IT INVOLVE?

HOW GOOD DO WE
THINK WE ARE?

WHAT DO OUR SURVEY
RESULTS TELL US?

OUR CHALLENGE  WHAT DO THE THEMES AND
MEASURES MEAN TO US?

LOOKING 
AT VALUES

IF WE GET IT RIGHT
- IF WE DON'T

For PATIENTS
For the TRUST

For US

SO WHAT... will we

START STOP IMPROVE

OUR PLAN AND
WHAT HAPPENS NEXT

The Big Picture
better by far
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activate.

celebrate.


